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Chief Executive’s introduction

There is no doubt that the defining moment of this year was the collective rallying cry as the festival
ended: that there is no art without artists. By extension, there is no Fringe without art — and so my
primary thanks go to everyone who shared their work and bared their souls at this year’s festival,

in the most fragile and challenging of funding environments.



Ouvur vision and values

Celebrate performing arts
Be open to all

Look out for each other

. Thriving artists

. Fairwork

. Climate action

. Good citizenship

. Equitable Fringe

. Digital evolution



Keep it Fringe

Established in 2023, the Keep it Fringe fund helps artists make the
most of the Edinburgh Fringe by reducing some of the barriers they
face in bringing their work.

In 2024 we were able to widen the fund'’s scope thanks to a £1Mn investment from
UK Government over two years — so that, instead of supporting 50 artists and
companies to bring work to the Fringe, we were able to support 180 shows this year,
each receiving a bursary of £2,500.
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With Keep it Fringe 2025 already secured, we can further support
artists by opening the application process earlier.

However, despite the project’s expansion, demand still far outstrips
supply — nearly 750 artists applied in 2024.
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The 2024 Made in Scotland programme
once again shone a spotlight on our
nation’s dance, music and theatre talent,
welcoming 14 shows from across the
country.

More than 300 accredited industry
delegates attended Made in Scotland
performances.

Registration fees for artists remained
frozen for the 17th year in a row.

Joining forces with another local charity,
we moved our Fringe Central artist

hub to the Grassmarket Community
Project (GCP) this year, welcoming
approximately 4,000 Fringe participants
and running 37 artist-focused events.

By using the space and the cafe this
festival, the Fringe community collectively
generated a £10,000 contribution to
GCP'’s crucial community work.

More than 1,800 accredited arts industry members — including promoters,
producers and festival and venue bookers — attended the festival from
64 countries to buy work and support artists after the Fringe.

This marked a 30% increase in the number of delegates since 2023.






.= aind everyone a seat

2.6 million tickets were
issued across the Fringe on
behalf of 3,786 registered
shows this year, staged
across nearly 300 venues.

Our Fringe Friends
continued to make the
most of their benefits as the
festival’s superfans, seeing
an average of 26 shows
each.In our Friends survey,
80% of respondents said
they would recommend
becoming a Fringe Friend.

The official EdFringe app was
downloaded 124,000 times.

In our end-of-Fringe
audience survey, 79% of
audiences agreed that the
Fringe'is one of the most
important cultural events
in the world’ and 83% said
they are likely to visit the
Fringe againin 2025.

If you'd like to learn more or get involved, contact
communities@edfringe.com or learning@edfringe.com.



North Edinburgh Community Festival

Care for Carers Community Ticketing Initiative (CTI)

Fringe artists, venues and companies generously donate tickets to their shows through CTI.
We work with the City of Edinburgh Council, local charities and community groups — including
Care for Carers — to distribute these tickets to people who might not otherwise attend.

CTIl bookings: 10,129 (almost double that of last year)

Gracemount High School

ReAct (Refugee Action Scotland)



We revamped our website’s listings for enhanced
performances at the Fringe. This year:

e 152 shows offered captioned performances

e 846 shows offered audio-described performances

e 60% of Fringe shows were accessible to
wheelchair users.

If you'd like to learn more about our access work, or get involved, we'd love to hear
from you - please contact access@edfringe.com.
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Celebrating the Fringe

Scottish actor and Hollywood
icon Brian Cox joined us as

a Patron this year, acting as
figurehead for our Keep it Fringe
US campaign and inspiring the
Fringe artists who follow in his
footsteps.

‘I think the Edinburgh
Fringe...has always been an
opportunity to see the range

of what we can do.

It gives a platform to those
people who otherwise
would not have that kind of
platform... It is one of the
most unique performing
events in the world.

If you'd like to hear more about our
work to promote the Fringe, please
email marketing@edfringe.com.



Almost 900
professionals from 27
countries accredited
with our Media Office
for this year’s festival,
an increase on 2023.

Titles included the Times,
the Sunday Times, the
Daily Telegraph, the
Guardian, the Mail on
Sunday, Metro, the Stage,
the New York Times,
Playbill and RAL.

Writer Roisin McMullen
won the Young Writer’s
Award - she'll receive

one-to-one mentoring from
arts writers at the Scotsman
and paid work as part of the

paper’s review team at
Fringe 2025.

Our team
uploaded
an astounding
4,100 reviews to
edfringe.com.



At the time of writing, we're in the final
stages of our planning, with an ambition to
begin works in late 2024 to open in winter
2025/26.

The hub will be named Fringe Central, taking
on the role of our annual home from home
for Fringe artists (see page 07),and it will

be available year-round, with rehearsal

and working space for performing artists to
develop work, network and collaborate, while
also accessing Fringe Society services.

Fringe Central will also be a welcoming and
open space to Edinburgh’s residents and
our partner community groups, providing
much-needed space and facilities in the city,
as well as a space where people can learn
the stories of the Fringe and its rich history.

Our plans have a strong focus on access and sustainability.

Architect’s impression of new home



Income and expenditure

Our work would not be possible without the generosity of our sponsors, Friends, donors, patrons
and partners, who all help ensure the Fringe Society can continue to provide its necessary
services to artists and audiences at an accessible price.

Delivery of street events in 2024 would not have been possible without funding from
EventScotland and the City of Edinburgh Council, as well as partners and sponsors.

We would also like to thank the Scottish Government for their support via the Platforms for
Creative Excellence (PlaCE) programme and their ongoing investment in Made in Scotland
through the Edinburgh Festivals EXPO fund.

Other income

Project income
Total income
£5,532,678 Box office

Public funds

Sponsorship

and fundraising Participant fees
Advertising
Governance Overheads
Premises \
Box office
Total expenditure
£5 759 268 Digital and
! ! technology

Salaries

and fees — Fundraising

and development

Artist
services

Access and

engagement work ~ Markefing and

communication m



A note from the Chair of our Board

Shona has been an outstanding leader during a period
characterised by significant challenges including funding.

Her support of the Fringe's renaissance following the pandemic
has been extraordinary, and she will be sorely missed.

Want to have a hand in supporting one of the world's
greatest celebrations of creative freedom?
Get in touch via support.us@edfringe.com.
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“The Fringe is what
we make it.
Let's make

something good.”

Mark Watson
Fringe artist address 2024



